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WE On another | page we ful of unreasoning demands made 
PROTEST. have something to say upon them. But surely every speaker 


regarding ‘national 
~speakers,’’ and the unreasoning de- 
mands of the Movement for such per- 
sons. But there is another side of 
the picture which we feel we must 
express here. This is a complaint 
against certain speakers themselves 
coupled with a complaint regarding 


certain Parties. A few years ago the ~ 


Labour Party set up a Propaganda 
Department in order to secure the 
better distribution of the speaking re- 
sources of the Movement. This de- 
partment has worked remarkably well, 
‘and it has removed many undoubted 
grievances. There is, however, a 
tendency . among certain leading 
speakers to-day to book engagements 
quite outside the Propaganda Depart- 
ment, and apparently regardless of 
any national planning. The result is 
to be seen in the lists of. speakers 
which certain favoured Parties are able 
to obtain, while at the same time the 
officers of the Labour Party have to 
pacify other constituencies who, while 
unable to secure such bookings are 


not heedless of the reports of speeches . 


given in the ‘Daily Herald.’’ In short, 
certain speakers are leading us into 
the same position which obtained be- 
fore the Propaganda Department was 
set up. 


GREEDY We have definite informa- 
PARTIES. tion in our possession con- 

‘cerning the excessive book- 
ings of leading speakers by certain 
constituencies. At a time when the 
Movement is none too well blest in 
this respect, the policy which leads 
to this state of affairs is to be con- 
demned both in the speakers them- 
selves, and in the constituencies 
whose lists of speakers are an indi- 
cation of local greed. We, of course, 
concede to speakers that they have, 
and ought to have a certain measure 
of liberty, and as our article on an- 
other page shows, we are not unmind- 


should appreciate that national plan- 
ning is better than personal planning, 
and however much one might desire 
to accommodate friends, the interests 
of the Movement ought to come first. 
Regarding those constituencies who 
almost weekly, or at least frequently, 
are able to secure leading speakers, 
we are bound to say that we suspect 
the methods by which this is done. 
Anyway, it simply isn’t good enough 
that certain constituencies should be 
specially favoured because of their 
connection with certain persons, and 
we protest in the name of the whole 
Movement against this sort of thing. 
Local Parties should at least have 
some decency and regard to the inter- 
ests of other areas besides their own. 
We are not unmindful also of certain 
constituencies which could have shared 
a national speaker with a surrounding 
area, but instead they exhibit their 
greed still further by an exclusiveness 
which is quite contrary to the best 
interests of the Movement. We trust 
our words will have some effect in 
more than one quarter. 


REGIONAL The national staff of 
OFFICERS. the Labour Party is 

somewhat to be pitied 
these days. One or two of the present 
District and Women: Organisers date 
their appointments back to 1918, but 
the mapping out of the country into 
regions took place in 1924, when the 
appointment of a Man District Or- 
ganiser and a Woman Organiser to 
each of the nine districts took place. 
With one vacancy there are now eight 
Men District Organisers (including 
the Scottish Secretary) and nine 
Women Organisers. Since 1924 
there has been a tremendous develop- 
ment of Party machinery and Party 
strength, but the staff remains at 
the same numerical strength. When 
the staff was first appointed it was, 
we believe, contemplated that offices 
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would be opened, or at any rate that 

“some deve.opment would take place 
as time went on, and the Party grew. 
Financial stringency has, however, 
entirely prevented any growth of staff 
or any developments of the kind in- 
dicated, but at the same time the ex- 
pectations of the Movement, and the 
closer contact which long association 
entails, has considerably increased 
the calls upon, or the expectations 
from, the staff as it now stands. We 
are not voicing any complaint, but we 
write these lines because we feel that 
there are persons in the constituencies 
with a grumble, and we have heard 
those who have expressed a dissatis- 
faction because they cannot in their 
constituencies see the Regional Offi- 
cers as often as they would like. We 
think there would be little of this sort 
of thing if there was a better appre- 
ciation of the heavy calls which are 
now made on the Staff and if. there 
was appreciation also of the fact that 
the growth of the Movement demands 
a better planning of visits, and means 
less opportunity for frequent atten- 
tion to a particular constituency. 
There are regional areas with over 
eighty constituencies, and when it is 
remembered that the Regional Officers 
are National Organisers with Head 
Office calls to fuifil, it will be seen 
that an Organiser has only to have a 
few by-elections or some trouble with 
a few constituencies during the year 
to make it a physical impossibility to 
visit all the others. This is really 
what happens, and friends in the con- 
stituencies who feel that they can get 
more than seven days’ service per 
week must be a little more patient 
now that we have explained the diffi- 
culties. 


AGENTS. The Executive Report pre- 

sented to the Conference 
at Southport made a strong recom- 
mendation to constituency Parties on 
the question of appointing full-time 
agents. It was urged that the in- 
creased size of the electorate, the 
need for an extension of propaganda 
activities, the increasing necessity for 
strengthening our electoral machine, 
and the growing dependence of the 
Party on a big individual membership, 
rendered it imperative to increase the 
numbers of the Party’s permanent 
constituency _ staff. This matter 
appears to us to be becoming urgent. 
The General Election is coming, and 


there are a large number of Parties 
which have reached the stage where 
voluntary effort appears to have 
reached its limit, and definite stagna- 
tion has set in. This stage we 
believe is reached by almost every 
Party in time, and it is at this juncture 
that Parties should consider the possi- 
bilities of appointing an agent. The 
financial difficulties are not anything 
like so considerable as are sometimes 
supposed, and if consultation is taken 
with the District Officer, a practical 
proposition could in many cases be 
put before the Constituency Party. 
There are some constituencies which 
in years gone by employed agents, 
and do not employ them now, although 
the total number of agents has not 
decreased. We frankly admit that 
some of the earlier experiments with 
agents were disastrous, and they led to 
some constituencies dispensing with 
agents for a long time. We do not 
think our friends in these places can 
be aware of the consistent steps taken 
over the last fifteen years to secure 
the selection and training of a high 
quality type of agent, and of the suc- 
cess which has attended these efforts. 
The Party's scheme of training in it- 
self has placed a number of qualified 
men at the disposal of the Movement. 
If the full benefit of an agent’s work 
is to be obtained at the General Elec- 
tion, and before it, there is no time 
to lose in making appointments, and 
we trust our readers who have an 
interest in this matter will bring the 
question before their Parties at the 
earliest opportunity. Dare we leave 
the next election to chaos when so 
much depends upon it? And is there 
not money to raise for the election 
which can be best done through the 
systematic effort of a man, one of 
whose full-time functions it is to pro- 
mote the health and prosperity of his 
Party? 


BOURNEMOUTH— 


Food Reform Get right away 
from the Move- 

Guest House. ment and have a 
<a holiday or rest 
with us. Revised 


Loughtonhurst, terms. Write 
. Manager. 
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HINTS — HELPS — IDEAS 


Quite a number of Divisional Parties 
have not yet ordered cards up to the 
number obtained last°year. fhere is 
nothing gained by stinting the distri- 
bution of cards among Local’ Parties 
or Ward Organisations in the early 
months of the year. A tar better 
policy is to supply cards in plenty and 
to urge local organisations io make 
the members now. -There is a year’s 
income to be gained from each mem- 
ber gained in the early part of the 
year. Why be content with less? 


Several enquirers have written the 
“Labour Organiser’ asking whether 
we can supply a standard form of 
members’ register. We are glad to 
note this increased interest in the 
business of keeping members’ regis- 
ters. This is an essential thing, but 
for the time being we can only advise 
our friends to purchase stock books 
from stationers and to keep their 
registers written up therein. Card in- 
dexes are kept in some constituencies 
but this has never been general. 


The municipalities did so well in the 
November elections that high hopes 
exist for the spring elections in the 
remainder of the constituencies. But 
are the municipalities going to help? 
There are hundreds of areas where 
Local Parties in the Boroughs could 
send out squads of speakers, can- 
vassers and other helpers to assist 
their neighbours. We advise those 
engaged in District Council Elections 
to make appeals for such help to 
their neighbours. Don’t leave it until 
too late. 


Considering the ubiquity of the 
modern cycle, it is surprising how few 
Parties have organised Cycling Corps. 
Even in the towns there is a lot of 
work for willing cyclists to do: distri- 
buting membership cards, delivering 
packets of V. for S. leaflets, visiting 
lapsing members and so forth. In the 
rural areas there is unlimited scope 
for cycles. | Ere another month is 
over every bicycle in the country will 
be on the road. There are millions 
of them, and surely there are enough 
cycles in every area to get a corps 
together. 


There is every indication that large 
- pleasure trips organised by Local 


Parties are increasing in popularity. 
We hear of some Parties who expect 
to convey as many as fifteen hundred 
people this year on their summer trip, 
and we know of Parties which in the 
past few years have found it necessary 
to engage several special trains to 
accommodate their “outings.” In 
most cases we find that weekly sub- 
scriptions toward the cost of the out- 
ing are collected by the membership 
collectors additionally to the weekly 
subscription. We think the effect is 
to hold the membership together, and 
actually to secure better collections. 


We believe we have before pointed 
out the difficulty which the uniniti- 
ated find in discovering how to join 
the Labour Party. Anyway, the matter 
will bear emphasis. We think that 
many Parties lose a great opportunity 
when distributing meeting handbills 
or posting placards by omitting ‘to 
state where a person may apply for 
membership. 


Parties which issue a number of 
handbills during the year could well 
make arrangements with their printer 
to hold in type a panel giving the local 
Secretary's name, or a list of names 
of Secretaries. But it is not only that 
information is lacking as to where to 
join the Party or how to join the 
Party, but the outside public frequently 
do not know how much it costs. 
Advertise the amount of your Party’s 
subscriptions, but, above all, adver- 
lise attractively. 


One hears unfortunately from time 
to time of local officers or collectors 
going astray and of subscriptions not 
finding their way to the proper 
quarter. With human nature and 
society as it is at present constituted, 
something of this sort may sometimes 
prove inevitable, but there is no reason 
why loss from this course should not 
be reduced to a minimum. Proper 
supervision will minimise these sorts of 
risks, but a wider adoption of the 
stamp system is also advisable. It is 
difficult to understand. why more 
Labour Parties do not adopt this sys- 
tem. Stamps for various denomina- 
tions may be obtained from the Head 
Office, and the method is more satis- 
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factory to the member and more water- 
tight in practice. 


We should like to draw the atten- 
tion of our readers once again to the 
advertisement of Mr. Tutill in this 
issue. In all countries. politics are be- 
coming more spectacular. Socialists 
will drone about ‘‘waving the scarlet 
standard high,’’ with never a thought 
of buying one to wave, or carry. 
After all, there is something inspir- 
ing about a well wrought banner. And 
Mr. Tutill is the most famous artist 
of our day in these matters. A Party 
banner costs money, but its advertis- 
ing value is inestimable. No business 
man would hesitate to spend lavishly 
on proper advertising. Yet somehow 
in politics ihe values of advertisement 
are sadly neglected. Fifty pounds on 
a banner is money well spent. 


And talking of banners, how many 
Labour Parties have ever thought of 
erecting a flag-pole over their premises 
_and Jetting the world know by this 
means that it is where they hang out? 
Once again it is a question of adver- 
tisement. A mere red flag would 
advertise nothing. It might perhaps 
be worse than useless, but an in- 
scribed flag hung on proper occasions 
would, in many places, quickly repay 
its cost. 


Notice boards, too, are by no means 
so plentiful outside Labour premises 
as they might be. The churches do 
this thing much better. We often see 


notice boards inside Labour premises - 


that would serve a far more useful 
purpose displayed outside. We have 
long ceased to be a little company of 
the elect. Why not let the world 
know about it? 


Said a stranger to us the other day, 
“Why doesn’t the Labour Party do 
so and so? That’s the thing that 
would get ’em support.’’ We asked 
the stranger why he didn’t join the 
Labour Party, and it appeared from 
his subsequent conversation that he, 
like many another, looked on the 
Labour Party as a sort of provider of 
good things, and not as a means 
through which the individual himself 
should strive to attain them. There 
are millions like this stranger. We 
must teach them that the Labour Party 
is not a fairy godmother, but that it 
is-up to themselves to join and work 
-for the New Social Order. 
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WANTED \ 
Full-time Labour 
Agent 


for Northampton Labour Party 


The appointment will be made in 
accordance with Labour Party 
rules, and the Labour Party scale 
of salary will be paid. 


Only those applicants will be 
considered who can show good 
membership and __ organising 
records. 


LIVE -WIRES should make 
application, on or before Feb. 28 
to 
Mr. T. B. SPENCER 
Labour Party Offices 
Charles Street, Northampton 


(Correspondence and applications dealing 
with this matter should be marked 
“‘Agent’’ on envelope.) 


LET THE 
BLACKFRIARS PRESS 
HELP YOU f 


Printers of this Journal. 
Let us help you in your 
work by producing 
your literature in good 
and tasteful style at 
reasonable prices, and 
with quick despatch.: 
Send us your enquiries. 


THE BLACKFRIARS PRESS 


Phone 27164 LIMITED 
Smith-Dorrien Road, Leicester 
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OUR YOUTH PAGE 


We hope that all readers of the 
“Labour Organiser’? are already en- 
gaged in steps to make the first 
National Socialist Youth Day a real 
red letter day in their respective 
areas. 


There is a choice of date, i.e., 
Saturday, February 23rd, or Sunday, 
February 24th, and although the 
announcement of a National Youth 
Day did not give a long time for pre- 
paration, youth in a hurry can work 
wonders. Indeed, ought ihere to be 
any grumbles on this score when it 
is true, is it not, that youth more 
than any section of the Movement 
wants to get a move on, and wanis 
things done quickly? 


The Wavertree by-election has a 
special significance to young Social- 
ists. In two respects this election 
conveys a lesson which ought not to 
be lost sight of. It may be true that 
when thieves fall out just men come 
by their own, but that is not the true 
story of Wavertree. 


The Tories have readily assumed 
that the votes cast for Mr. Randolph 
Churchill were Tory votes. Not at 
all. Mr. Randolph Churchill attracted 
that unthinking section of young 
people whose existence presents not 
only one of the biggest dangers to 
democracy (read the lesson of Hitler- 
ism), but one of the greatest oppor- 
tunities for Socialist Youth. 

Many of these young people would 
not have voted in the ordinary way, 
but they rallied to what seemed to 
them to be the call of youth. It is 
gospel truth that they, in this and 
other countries are waiting for a 
message. And seemingly they take 
the first which comes along—in Ger- 
many, Hitler; in Wavertree, Church- 
ill; in other places—why not you? 


We believe there is truth in the 
suggestion that youth has little time 
for the orthodox Parties. It is con- 
temptuous of them, and we believe that 
the same attitude may be shown to 
Labour unless the Youth of Socialism 
shows its grit and courage and comes 


out with a message to those of its 
own age. Socialism is a glorious 
gospel; it is essentially the gospel of 
youth, but unless it is presented by 
youth it loses half its appeal. 


That’s lesson number one. Now 
for number two. ‘lhe newspapers tell 
us that Mr. Lansbury was at Waver- 
tree. his had a wonderful effect, but 
on whom? ls it really true that we 
must rely on the old pioneers to rally 
the legions and lead to viciory? if 
so, it just won't do. 


How is it that all the glamorous 
names in the Labour Party, or nearly 
all—those which pull on the placards 
and fill the halls and squares—are old 
men? Was there ever a time when 
youth looked to its elders for leader- 
ship? if so history does not tell us 
of it. The standards which lead the 
young must be held by the young. 
Let these words sink in! 


And the circumstance we point to 
was true even before the betrayal. 
MacDonald, Snowden, Thomas, these 
were names to conjure with and to 
draw the crowds. But we used to note 
even so that the crowds were middle- 
aged or grey-haired. And now that 
the mantle of Elijah has fallen upon 
Elisha we sadly note that the same 
thing is true. Youth doesn’t lead us 
yet. 


If these comments are blunt they 
are, nevertheless, true. Let us exam- 
ine reasons. In the first place there 
is the conservatism of our Party. Of 
course every Leaguer will be with us 
here. But we shall not sling bricks 
at the older members of the Party on 
this account. Rather we call to youth 
to break down the barriers. Be in- 
sistent. Be ever evident. Take office. 
Work. Speak. Organise. Lead! 


Leadership always goes to those who 
lead, That at any rate is one lesson 
we have drawn from mass psychology. 
We are not a bit afraid of young 
leadership—whether local or national. 
Young leaders may make mistakes, 
but have not the older ones always 
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done so? Anyway, we appeal to young 
Sccialists to make their presence felt 
more and more throughout the, Local 
Parties. Their reward will come 
quickly. 


One of the most pleasing things to- 
day in connection with youth is the 
selection of quite a number of young 
Leaguers as Parliamentary candidates. 
The stupidity which says that the 
electors will be contemptuous of their 
youth simply ignores all the great 
examples of history, not to mention 
present-day tendencies and _ such 
lessons as those of Wavertree. Christ 


Himself was but a stripling when He 
began. And what of Alexander, and 
the hosts of lesser and greater men 
whose names shine in history? 


Finally, may we ourselves bear tri- 
bute to the young people, all too few 
of them, who have, and are to-day, 


_ serving as Secretaries, and in other 


offices in Local Parties? Some of the . 
most successful agents began in their 

teens, and there are those now in 

their twenties whose records bear 

comparison with the best. On, Youth, 

to Victory. There are none too aged 

to follow. 


THE DISTRICT COUNCIL ELECTIONS 


Another great advance in Labour’s 
strength is confidently expected as the 
outcome of the forthcoming eleciions 
for Urban and Rural District Councils. 
_ We do not propose in this issue to 
deal with the campaigning at these 
elections, as our readers will be fami- 
liar with the general course of elec- 
tioneering which we have advocated on 
other occasions. The only advice we 
will give here is to go all out for vic- 
tory. Leave nothing to chance, and 
above ail ensure that a fine polling 
day machine is organised in time and 
is fully at work on polling day. 

The election for both types of 
Council will, in most places, take place 
on Monday, Ist April. In some few 
cases an Order of the County Council 
will have varied the date but in no 
case will the election be earlier than 
Saturday, 30th March, or later than 
Wednesday, 3rd April. 

The last day for the delivery of 
nomination papers will be Wednesday, 
20th March. Nomination papers must 
be delivered (not necessarily by the 
candidate or his nominators) not later 
than 5 o’clock on the last day for 
delivery of nomination papers. 

OUR READERS ARE SPECIALLY 
REMINDED THAT UNDER THE 
LOCAL GOVERNMENT ACT, 1933, 
THE CANDIDATE'S CONSENT TO 
NOMINATION IS NOW NECES- 
SARY. 

This consent must be given in writ- 
ing and attested by a witness. 

No form is provided for the pur- 
pose, and it is desirable therefore that 
a simple statement of consent should 
be drawn up, signed and _ duly 


attested in good time. The ‘‘con- 
sent’’ must be delivered to the return- 
ing officer before the closing time for 
nominations, or it may be delivered 
within one month prior to the last 
day for nominations. 

The form of nomination paper pro- 
vided for U.D.C. elections provides 
for a proposer and seconder and eight 
assentors. In a Rural District Coun- 
cil Election the assentors are dis- 
pensed with. Our readers are re- 
minded that the returning officer has 
no power to decide questions of quali- 
fication, but only to decide that a 
nomination paper is valid as to form, 
and that the above-mentioned provis- 
ion as to consent has been complied 
with. 

There is no opportunity for objec- 
tions to be made to nomination 
papers, but a candidate may withdraw 
by notice in writing attested by a wit- 
ness and delivered to the returning 
officer not later than 5 p.m., on the 
third day after nominations. 

It is unfortunate that the ordinary 
hours of polling obtaining for Muni- 
cipal and Parliamentary elections do 
not apply to these elections. The 
hours of polling are fixed by the 
County Council, though in the 
majority of cases the poll will be 8 
a.m. to 8 p.m. There are no means 
by which an extension of hours may 
be -obtained. 

Polling (Personation) agents may be 
appointed at these elections, but the 
method of appointment where there 
are a’ number of candidates is very 
complicated. Thus, where the num- 
ber of candidates exceeds twenty (in 


ac 


a U.D.C. election) no more than four 
polling agents are permitted to attend 
at any poliing station (not more than 
three in any case are permitted at a 
R.D.C. election). > 

This procedure throws an unfair 
onus on the candidates to agree 
among themselves, though fortunately 
in practice few Labour candidates will 
desire to appoint polling agents. 
Where they are appointed, their 
names and addresses must be given by 
the candidate to the returning officer 
at least two clear days before the 
opening of the poll. 

Each candidate is permiited to 
appoint a counting agent. Notice of 
the appointment must be given by the 
candidate to the returning officer two 
clear days at least before the opening 
of the poll. 

Every polling agent and counting 
agent must make the prescribed de- 
claration of secrecy prior to the 
opening of the poll. 

In these eleciions the returning 
officer, whether a voter or not, may 
give a casting vote by word of mouth 
or in writing where an equality ot 
votes is found to exist. 


HOW THEY PROGRESS. 


Not many Local Labour Parties pre- 
sent their accounts and their annual 
report with the full detail which is 
given in the annual report of the 
Newburn and District L.P. (Wans- 
beck Division). We are glad to note 
that this Local Party show an increase 
of membership which now stands at 
455; Trades Union membership is no 
less than 2,201. This figure also 
showing an increase on the previous 
year. 


Good progress appears to be being 
made in North-West Camberwell. 
Membership which a year or two ago 
stood at 119 is now up to 1,100. 
Members’ subscriptions have risen 
from under £20 to nearly £140. The 
North-West Camberwell D.L.P. 
possess a fine freehold house with an 
attached garden on which the erection 
of a Party hall is contemplated. The 
Secretary and Agent is Mr. J. H. 
Round, and it is interesting to record 
that Mr. Round’s daughter, aged 
nineteen, is Secretary also of the Dul- 
wich D.L.P. It is, we think, a unique 
circumstance to find father and daugh- 
ter so engaged. 
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Greenwich Labour Party has in- 
creased its financial) membership 
(affiliated to Head Office) during the 
year by five hundred members. 
Membership now stands at 3,012. 
There was an increase of £34 in mem- 
bers’ contributions, the total sum col- 
lected for the year being £347 13s. 
9d. Readers who teil us that they 
cannot get membership collectors will 
be interested to know that there are 
now seventy-eight vo!untary collectors 
as against sixty-six during the pre- 
vious year. The published balance 
sheet shows a gross income of over 
£1,200 and an increased credit bal- 
ance. During the year Greenwich 
Labour Party has won the Division for 
the London County Council for the 
first time, and has gained a substan- 
tial majority on the Borough Council. 
There are now twenty-four Labour 
representatives on the Council as 
against nine Tories. Congratulations 
to the Party and to Mr. Reginald 
Berriff the local agent. 


The financial statement and annual 
report for the Skipton Division indi- 
cates the good work being continued 
in this difficult division. There was 
an increase in membership during the 
year, the total now standing at 1,006. 
It is unfortunate that, as is the case 
with most County Divisions, the pub- 
lished report and financial statement 
does not indicate all the activities of 
the Party, inasmuch as the activities 
of the Local Parties are not included, 
and only the nett income from mem- 
bership is shown in Divisional 
accounts. We are not sure that it 
would not be to the advantage of 
County Divisional Parties to seek to 
present a gross statement which in- 
cluded the income and expenditure of 
local units. Some surprising figu:- 
would sometimes result. 
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MONTHLY NEWS ' SHEETS— 

Send your enquiries to the 

Specialists, Ripley Printing Society, 

Ltd.,Ripley,Derbys. State quantity 

ee 
WANTED. 


Copies of our January issue. Credit 
given at prices charged. Soiled or 
folded copies not to be sent. 
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BANNERS 


FOR LABOUR ORGANISATIONS 


GEORGE TUTILL 
83 City Road, London, E.C.| 


The 100% Trade Union Banner Maker 


Send for 
Illustrated 


Catalogue 


and 
Quotations | 


_ THE BUSY SECRETARY. 


It is a well accepted rule of business 
that it is always the busy man who 
can do a little more. 

This is because the really busy man 
has found it necessary to systematise 
work and to order his daily life. He 
' knows how to begin and end each job, 
and he is ordinarily a man who takes 
a long view of his work and plans 
ahead. 

That the axiom is a true one we 
have proved again and again when we 
have made calls upon busy organisers 
for them to take over some special 
work. 

But there is a type of person who 
is always busy; always overwhelmed 
with work, but who never _ gets 
through quite so much. These lines 


are addressed to such persons if they ’ 


be Secretaries of Parties or Constitu- 
ency Organisers. 

It will be found that the busiest 
men—perhaps we had better say the 
men who accomplish most—have learnt 
the knack of using others. This in- 
deed is real organisation, for has it 
not been said in the ‘Labour Organ- 
iser’’ that the definition of ‘‘organis- 
ation” is ‘‘devolution of work’’—not 
totally true but nearly so. 

Now the man who is always over- 
whelmed will generally be found to 
be keeping too much in his own hands. 
He does not trust others to do his 
job. 

This is a wrong policy. No man is 
indispensable. What one man can do 
another can, though the second man 
may need training. 

It is the gentle art of showing how, 
i.e., of training others, which we here 


urge upon the busy man. Try and 
acquire that art. 

There are dozens of men we know 
who. could devolve a considerable por- 
tion of their work to others, and to 
others who would most willingly do 
it, and often be proud of the oppor- 
tunity. : 

lf it is a question of visiting a local 
Party, why not ask one of the young 
men, and give some friendly guidance 
as to what is required, and the prob- 
lems to be faced? The time so spent 
will be well repaid, because the occa- 
sion will repeat itself. 

Equally so, with a good deal of 
clerical work. It is surprising what a 
Jot of people there are in the Party 
who would like to assist with clerical 
work, but do not care to take any 
specific office. They can be made use 
of in this way. Don’t do the donkey 
work yourself. Farm it out. 

We know one busy Secretary who 
churns at his duplicator till his arm 
must ache. But we know another who 
never touches it, but who has two or 
three people who know all about what 
he wants, and how to do it. Secre- 
tary No. 2 does get his bit of leisure 
and is all the better for it. 

Farming out the work is really the 
secret of building up a powerful or- 
ganisation. No Labour Party where 
the work is conducted solely by one, 
or even two or three persons can ever 
grow to big dimensions. Workers ot 
all sorts must be trained. 

‘We know the type of man who fears 
that if he lets others into the secrets 
of his work he will in time lose his 
own office. These are groundless fears. 
The man who is big enough to com- 
mand the services of others will 
always be on the bridge. 
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The Limit of Futility. 

1 see the Surrey rederation of La- 
bour Parties is calling a Conference in 
London to form an Association of 
Labour Pariies in the Southern and 
Home Counties. This strikes me as 
the limit of futility. 

Surely Labour Farties in the South- 
ern and Home Counties have plenty 
to do getting on with their electoral 
and organisational jobs without wast- 
ing time, energy and money in form- 
ing an organisation which apparently 
has no definite job to do except a spot 
of criticism; no representation at 
Annual Conference and, _ therefore, 
powerless to state its claims directly. 

Of all the divisions in the country 
the S. & H.C. Division is the last to 
be able to indulge in futilities. Look 
at its members in proportion to its 
population. Look at the number of 
Labour agents in its 60 to 70 con- 
stituencies. is there a single Labour 
M.P. in the whole division? 1 can- 
not think of one. 

Can it be said that our Party 
machine in ihis wide area is so good 
that we can see Labour M.P’s going 
back in droves after the next elec- 
tion from the outer suburbs of Lon- 
don and the backwoods of Herts., 
Bucks., Berks., Wilts., Oxon, Dorset, 
Hants, Kent and Sussex? 1 wish | 
could think so. 

The Conference will have a field- 
day discussing the duties of the Party 
to its constituency organisations but 
a reminder of the duties of constitu- 
encies to the Party would make a 
more useful afternoon’s discussion. 


An Annual Meeting Problem, 


In this month of A.G.M’s the 
Secretary is often confronted by the 
problem of whom to invite to the 
annual meeting of the Party. Should 
it be the old delegates or the new 
ones just elected? The rule-book 
of most Parties says that ‘delegates 
are elected to serve from one annual 
meeting to the next’? and 1 always 
mentally add the words ‘‘inclusive’’ 
when sending out my own credentials, 
so that both old and new delegates 
are invited. 

It seems to me only fair that the 


old delegates who have been on the . 
job tor a year should have a chance 
to hear the Annual Report and Bal- 
ance Sheet of the work they have 
done and new delegates are provided 
with a good idea of what is expected 
of them in the coming year. 

If for once it means dual represen- 
tation of organisations which have 
changed their delegates, no one is 
much worse off for that and if Com- 
rade Stickler, the Point of Order 
raiser, gets ‘‘okkard’’ about it, the 
Chairman can always rule that only 
new or re-appointed delegates may 
vote. 


The February V. for S. Leafiet. 


I hope the Party will keep up the 
type used for the February V. for S. 
Leaflet—the one with the membership 
form—for this is just the thing for 
Membership Campaigns and, sent with 
a letter from the candidate or Mem- 
ber, followed up by a visit from a 
canvasser, should bring home _ the 
bacon. Perhaps H.O. will consider 
offering reprints to Parties at the 
V. for S. rate for future campaigns. 

One cannot cover a division in one 
month without pre-organisation of a 
special kind and this leaflet, being 
undated, will be useful any and every 
month everywhere. 


An Advertising Hint. 


Press and hoarding advertising are 
very expensive necessities. You are 
lucky if you can get displayed press 
ads. in the local papers for less than 
3s. per single column inch, and if you 
can get a hoarding display for less than 
6d. per double crown sheet per week. 

I notice one party is solving this 
difficulty by preparing its own portable 
hoarding—a board about 6 feet by 10 
feet, mounted on a pair of wheels and 
pushed about the town. The cost of 
writing posters for each side is 15s.— 
7s. 6d. a side and voluntary workers 
push the board about. A very handy 
thing to have in a ward by-election 
and to give publicity for a meeting. 


The Aloofness of the ‘*Commutor." 


: All over the country, and especially 
in the South, little building estates 
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are springing up on the outskirts of 
the towns. Small non-parlour brick 
boxes sold at about £400 to £500 
with mortgage repayments from 12s. 
to 15s. a week by arrangement with 
apparently accommodating building 
societies seem an attractive proposi- 
tion to many workers, especially rail- 
waymen, postmen, corporation 
workers and those with some sense 
of security and continuity of employ- 
ment. They sign up agreements and 
proudly enier into possession of their 
‘‘own’’ house. 

in a very large percentage of cases 
they simultaneously walk out of active 
co-operation with their local Labour 
Party. Not that they alter their politi- 
cal faith, but it seems that many of 
these ~“commutors”’ find so many new 
interests in their mew homes and 
gardens and neighbourhood that they 
want to give up their delegation to 
the General Committee and if they 


were street stewards in their old wards 
they jib at taking over a book in their 
new districts. 

It is a problem which confronts 
many an organisation and it seems 
that patience and continually keeping 
in touch with the member is the only 
way to overcome their new aloofness. 
Sooner or later—generally when pro- 
perty tax and rate demands come in 
—they find snags in iheir new environ- 
ment; the garden is in shape and time 
begins to hang a bit. Then they be- 
gin to come along to the meetings in 
their new ward and will shortly be 
willing to take up the reins again. 

You cannot rush the commutor un- 
less there is an election on. Then a 
direct appeal to him to take charge 
of his row of maisonettes sometimes 
brings him out of his shell. The 
analogy is apt for, like the hermit 
crab, he has his new house very much 
on his back! 


THOSE “NATIONAL SPEAKERS” 


In the first place what is a ‘‘national 
speaker’’ ? If one is to interpret 
what is in the minds of some people 
one could imagine that a “‘national 
speaker’’ is just a successful artiste: 
like a music-hall star, his name must 
be in big letters and, he is the ‘‘draw”’ 
at meetings; the greater portion of 
his life is, of course, spent hanging 
on a hook in the Head Office of the 
Labour Party; and the Head Office, 
naturally, always send him to the 
wrong place, or to that mythical con- 
stituency where ‘‘stars’’ are as plenti- 
ful as in the firmament itself. 

Whoever it was invented the term 
“national speaker’? deserves the 
severest censure of the Movement, 
for around those who have gained this 
mystical designation there has been 
built a cloud of misunderstanding, and 
of ill-feeling, which almost passes 
comprehension. Remember, these 
“national speakers,’ in the minds of 
the Movement, are not merely those 
who have been elected to leadership. 
Give a man or woman a passing fame 
and at once the clamorous thunder of 
a hundred or two calls to speak in the 
constituencies are his or _ hers. 
“National speakers’? are made in a 
night. Some fade like the gnat at 
nightfall, but others linger on for 
years and years, and continue to create 


heart-burnings because of their physi- 
cal incapacity to speak at a hundred 
places at once. We won't mention 
names, but will ask our readers to 
cast their minds back over every by- 
election since the General Election, 
and note the passing popularity of 
this or that candidate who came into 
the public eye. 

It comes to this: We do not think 
there is anything so unreasonable or 
unsatisfactory about our Movement as 
the never-ending cry for star speakers. 
The growls at Head Office because cer- 
tain speakers cannot be booked are 
often most unjust, and the jibes at 
the speakers themselves are frequently 
cruel. Do our friends not understand 
that there are no “‘national speakers’’ 
as such, i.e., men detached from con- 
stituencies and kept on a panel by the 
Head Office? To hear some people, 
one would imagine that certain 
“‘stars’’ can be conjured from the 
heavens above, or from the regions 
below. The fact is that every speaker 
comes from some _ other locality. 
When a constituency calls for a 
“national speaker,’’ that constituency 
is in effect calling on the resources of 
another area, and from our own ob- 
servations we find that the most un- 
reasoning calls come from those con- 
stituencies which have never taken a 
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single step to train speakers them- 
selves, or to develop their own re- 
sources. 

Neither is it appreciated that the 
comparative few, who for the hour are 
regarded as ‘“‘national speakers,’ 
have their own living to earn — 
possibly their own constituency to 


look after, certainly their own con- 
cerns in life, and quite possibly hard 
work to do in Parliament besides. 
What right has our Movement to de- 
mand every week-end, or seven days 
a week from a Member of Parliament ? 
What right have locals to demand the 
sacrifice of health, leisure and plea- 
sure, when so often very little is done 
by their own good selves. 

An illustration: An agent demanded 
from us the other day a certain 
speaker. We must have him was the 
term, plus a long, long story of the 
constituency’s need. Enquiry showed 
that several ‘“‘national speakers’’ had 
already spoken in that division dur- 
ing the year, including the very 
speaker asked for. There has never 
been a speakers’ class in this consti- 
tuency. There are no study circles, 
and there’is a wealth of speakers 
within a radius of twenty-five miles. | 

We could tell a long story of the 
individual sacrifices made by certain 
speakers; of long night-rides after 
meetings; of -meals snatched at all- 
night lorry drivers’ cafés; of a few 
hours’ sleep in a car before continuing 
an all-night ride. Yes, and in more 
than one case of justifiable complaints 
from a family deprived of the hus- 
band’s and father’s company and 
association. 

Jt is only a few short years and we 
ourselves were bombarded almost 
daily with appeals for MacDonald, Sir 
Oswald Mosley, Philip Snowden and 
Jimmy Thomas. Fancies change, and 
there is another list to-day. In the 
above short. list are there not some 
whose vanity was fed by the folly of 
our Movement ? 

Too often ‘‘national speakers’’ are 
asked for in order that their names 
shall serve as the draw to fill a hall, 
which might be equally well filled if 
more attention were given to good 
advertising and effective organisation. 


We appeal to our readers. to appre- 
ciate the points which have been ex- 
pressed above. Give “‘national 
speakers’ a rest and train your own, 
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ABOUT SELLING LITERATURE 


We confess to some disappointment 
over a number of Parties who fail to 
appoint Literature Secretaries, or to 
carry any stock of literature. In many 
cases these are Parties where 25 per 
cent. profit on literature sales would 
be a godsend, and although our ad- 
vocacy of Literature Secretaries and 
literature stocks is not based on finan- 
cial reasons, we present the point 
that good sales of literature (and 
they can be obtained) mean a hand- 
some addition to a Party’s income. 


We go further and venture to say 
that there are some unemployed men 
who could actually make a reasonable 
income out of door-to-door sales of 
Party literature. In any case, we 
present this project to our readers. 
It would definitely profit some Parties 
to pay a reasonable weekly sum to a 
good literature salesman, and give a 
commission on sales obtained by can- 
vassing door-to-door. A _ licence is 
necessary. 


One matter fills us with something 
more than disappointment. In times 
gone by, when urging the appoint- 
ment of Literature Secretaries, and 
the carrying of stocks, we were some- 
times met by persons who complained 
of the get-up of Labour literature. 
This was the excuse they gave for not 
selling. It was alleged that the ‘‘stuff 
would not sell.’’ 


During recent years the attractive- 
ness of Labour pamphlets has gradu- 
ally increased. To-day there can be 
no possible grumble on this score, 
nor can there be any complaint re- 
garding the simplicity of the contents, 
the general get-up of Labour pam- 
phlets, and certainly not with some of 
the names which are attached to 
them. Nearly all present-day stock 
is good selling stuff. 

In this journal we have never urged 
a policy, or advocated a course or 
method which we have not tried or 
seen tried. On the question of selling 
literature we stand on the firmest 
ground of all. 

It is our practice to carry literature 
to every meeting, and it is a long 
time since we had a meeting where 
no literature was sold. Generally the 
sales run to shillings, and sometimes 
they are quite substantial. 

We have sometimes been told, ‘‘It 
is no use bringing that stuff here. 


You can’t sell a penny to this lot!” 
Well, we have accepted that challenge 
and proved without the slightest difn- 
culty that money was waiting to be 
picked up in exchange for the gooa 
stuff we had to offer. 

If we may be permiited also to men- 
tion one personal matter. We took a 
little girl to one meeting, and the 
Secretary told us we should not sell 
much, and challenged us to sell 
something to one person in particular. 
At that meeting the little girl sold 
three pamphlets to the man who would 
not buy, and an average of twopence 
per head for the audience. 


People who say that Labour Party 
literature cannot be sold must be those 
who have not tried to sell it. We have 
precious little faith in placing litera- 
ture on a stall at the end ot a hall. 
If literature is to be sold it has to be 
courteously presented to the audience. 
There is never the slightest need to 
press anybody to buy, but the seller 
should call out his titles and authors, 
and the money will be found waiting 
to come in. 


We do urge our readers io take up 
this matter seriously. There is surely 
somebody in each Party to whom this 
article can be shown, and who can 
be encouraged to hold a few shil- 
lings’ worth of pamphlets. Small be- 
ginnings will lead to great endings, 
and one generally finds that the 
people who have bought a pamphlet 
at one meeting will want another one 
at the next. The market is, in fact, 
inexhaustible. 


Great opportunities are being missed 
at the present time. The public want 
something to read, and even our own 
supporters stand in need of the edu- 
cational matter contained in some of 
the pamphlets. 


A seller soon becomes proficient and 
is able to handle his stock judiciously. 
A really expert seller is often able to 
tell precisely what type of pamphlet 
suits a person best. A word or two 
and the showing of a little variety 
indicates the taste of the customer. 


Even where certain publications are 
not in stock at a meeting, orders can 
be obtained and literature sent on. 
We ourselves had had more than half- 
a-dozen postal orders to fulfil during 
the last week. 
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THE UNHEEDED ENTREATY 


PLEASE — PLEASE — 
FOR 


We wonder how many of our readers 
felt a qualm of conscience over the 
astounding figures we published in last 
month’s ‘‘Labour Organiser’’ showing 
the, activities of our enemies among 
the children, and the wretched neglect 
of this matter by our own satisfied 
seives. 

1,300,000 in Militarist or Imperial- 
ist organisations; less-than 50,000 
in Labour or Co-operative organisa- 
tions! If the conscience of our Move- 
ment is not going to be roused over 
this matter then God save democracy. 
A part of the Movement — and it is 
enly a part, are interested in making 
the League of Youth what it ought to 
be, But that is like trying to build a 
skyscraper and beginning at the four- 
teenth or sixteenth storey. With a 
folly almost unimaginable, Socialists 
leave the finest material in the world 
to the attention of their enemies. 

Grey hairs grow abundantly in 
Labour meetings. We are not sure 
but that Labour heads in most meet- 
ings are getting greyer and greyer. 
Will our Movement not pause for a 
moment and consider what is the 
cause of this, and what futility lies 
behind their past neglect? 

At a time when Labour folk are not 
a little suspicious of the Co-operative 
Movement it is worth noting that even 
the 50,000 are largely made up of 
children connected with Co-operative 
enterprises, i.e., the Co-operative 
Junior Guilds or the Woodcraft Folk. 

Some information regarding these 
activities will be interesting to our 
readers. The Co-operative Movement 
caters for children of all ages. Even 
the very little ones have *‘Sunshine 
Stories,’ which is issued for children 
just able to read. There is no direct 
teaching attempted here, but ‘‘Sun- 
shine Stories’’ is rather an attempt to 
cater for the little ones with the sort 
of reading children love, so supplant- 
ing the stupid rubbish often published 
in children’s books. “Sunshine 
Stories” create a first attachment. 

(In this regard we recently read a 
beastly gruesome story presented as 
a school prize to one of a | own little 
ones—murder, torture and snobbery 
ran right through the book.) 


THE LITTLE CHILDREN ! 


“Our Circle’ is a monthly publica- 
tion intended for children from eight 
to fourteen years of age. This publi- 
cation also more smatters of catering 
for children’s reading than any 
attempt to inculcate Co-operative doc- 
trine, though there is, of course, a 
bias that way. 

One remembers, however, that for 
the ages named a good deal of special 
work goes on in the Co-operative 


Movement. For instance, on Co- 
operators’ Day, which is the first 
Saturday in July, Societies usually 


organise demonstrations in which pro- 
cessions of children take part. In 
connection with the International Con- 
gress held in London last year, there 
was a demonstration of children in 
fancy dress representing people of all 
nations. 8,000 children took part. 
Overlapping the ages stated, and 
especially for the adolescent, “‘Co- 
operative Youth’ is published, and 
here one notes not only a Co-operative 
bias, but. definite Socialist teaching. 


‘All the publications we have named 


are creditable and good value for 
money. “Sunshine Stories’ is one 
penny, and so is “Our Circle.’’ “*Co- 
operative Youth’’ costs twopence. 

The latter publication is, of course, 
the official organ of the British Feder- 
ation of Co-operative Youth, and here 
Co-operation treads on ground covered 
by the Labour League of Youth. The 
Federation cover 170 circles through- 
out the country. 

It should not be everlooked that the 
Co-operative Movement, apart from 
any special organisation, provides 
dancing facilities, choirs, film displays 
and sports in various localities. 

A further activity that ought to be 
mentioned is that of Junior Classes; 
868 Junior Classes are organised 
under the auspices of the Co-operative 
Movement; over 30,000 students 
attend these classes which deal with 
the history and principles of Co-oper- 
ation. Certificates are issued in con- 
nection therewith. The books used in 
these classes are ‘Our Circle,’’ price 
twopence; “‘The Lives of Great Men 
and Women’’ (Webb), two shillings, 
etc. The “‘lives’’ give historical 
sketches of such people as Cobden, 
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Morris, Ruskin and Margaret Mac- 
Millan. The classes are supervised by 
the tocal Education Committees of 
Co-operative Societies. 2 
_ The Co-operative Union also pub- 
lishes plays for juniors, and these 
usually contain some allegorical refer- 
ences to the Co-operative Movement 
and Peace. 

And now we have no room left to 
speak specially of the Woodcraft Folk, 


which is a Co-operative organisation. 


catering principally for those who like 
outdoor recreation. The Woodcraft 
Folk have age groups, i.e., those under 
ten, those from ten to sixteen, and 
those over sixteen. 

We shall deal with this matter next 
month. 


THAT 
LOUD 
SPEAKER 
EQUIPMENT 


WHY 
NOT 
ORDER 
NOW? 


For Agents and Students. 


SOME LEGAL OPINIONS 


For the benefit of agents, who in the 
course of their multifarious duties 
frequently have legal conundrums 
presented to them, and of course, for 
the use of students also, we give below 
a selection of recent opinions on cases 
stated, which have appeared in “‘Jus- 
tice of the Peace’ and in “‘The Local 
Government Chronicle.” Among 
current literature these two journals 
are, of course, leading authorities, 
and their opinions are _ invariably 
given on legal authority. 


Resignation of District Councillor— 
Can it be Withdrawn? 


Question: On the 9th October, 
1934, I received a letter (copy en- 
closed) from a member of this coun- 
cil tendering his resignation from the 
office of urban district councillor. 
The letter was read to the council 
at a meeting held that evening, when 
a resolution was passed to the effect 
that the member concerned be asked 
kindly to reconsider the question. 

I was mindful of Section 62 of the 
Local Government Act, 1933, and 
of R. v. Wigan Mayor, etc., of 14 
‘Q.B.D. 908, and, therefore, advised 
that the resignation could not be 
withdrawn. 

The member is now prepared to 
reconsider the matter of his resig- 
nation and the council are anxious for 
him so to do. 


Your valued opinion, as to whether 
he has the right to withdraw the re- 
signation, would be much appreciated. 

Answer; In our opinion, the mem- 
ber has not the right to withdraw 
the resignation. According to Section 
62 (c) of the Act of 1933 the resig- 
nation took effect upon the receipt 
of the notice by the clerk of the 
council and by Section 65 (b) a 
casual vacancy arose upon such re- 
ceipt. These results cannot be un- 
done by any action of withdrawal by 
the councillor. The case cited is 
confirmatory. 

A Committee of One. 

Question: ‘‘Town Clerk’’ writes :— 
In this borough the following ques- 
tions have just arisen :— 

(1) Can a committee of one be 

appointed ? 

(2) Can business be transacted at 
a meeting summoned but at- 
tended by only one member of 
the committee? There is no 
fixed quorum, 

With regard to (1) you will be 
aware that L.G.A. 1933/85 (2) men- 
tions ‘“‘The number of members of a 
committee.’’ With regard to (2) it is 
submitted that a general theory 
underlying the transaction of busi- 
ness is that it be done at a meeting. 
If one member only attended, does 
this constitute ‘‘a meeting’? 
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It may be of interest to compare 
M.C.A. 1882/190. I believe the 
view is widely held that at least two 
must be present to constitute a meet- 
ing of a committee. 

Answer: 1. A committee may con- 
sist of one person. “A committee 
means a person or persons to whom 
powers are committeed which would 
otherwise be exercised by another 
body.”’ Per Cotton L. J. in_re 
Taurine Co., 1883. See also Pol- 
Ieck, C.B., in Reynell v. Lewis, 1846. 
Compare article 85 of table A of the 
Companies Act, 1929, which author- 
ises a committee of one member. 

Whether, however, a committee of 
one member could be appointed by a 
town council under the L.G.A., 
1933, is doubtful. The Act does not 
appear to authorise such a commit- 
tee, and a meeting is necessary to 
transact business. See, e.g., s. 94, 
96/1933, and 2 below. 

2. ‘‘Meeting implies a concurrence 
of at least two persons.’ Coleridge, 
L. J., in Sharp v. Dawes, 1876. 
Generally, there can be no meeting 
if only one attends personally (but 
an exception may arise, as in East v. 
Bennett Bros. Ltd., 1911). Follow- 
ing Sharp v. Dawes, it would seem 
that a committee meeting of a town 
council at which only one member 
attends is not validly constituted for 
the transaction of business. 


Rural District Councillor—Housing 
Tenant—Whether Disqualified. 


Question: ‘‘Subscriber’’ writes :— 
A rural district councillor has re- 
cently become the tenant of one of 
the rural council’s houses erected 
under the assisted scheme. 

Is the councillor in question dis- 
qualified under the Local Government 
Act, 1894, in consequence of his 
tenancy ? 


Answer: The matter is now 
governed by ss. 59 and 76 of the 
L.G. Act, 1933, for s. 46 of the 
L.G. Act, 1894, and s. 125 of the 
Housing Act, 1925, have been re- 
pealed by the Act of 1933. No dis- 
qualification for being a councillor 
attaches to the member by reason of 
his tenancy, and it would appear that 
by reason of the proviso to s. 76 
(1)/1933 he is not disabled from 
voting on account of his interest in 
the terms on which participation in 
the housing service is offered. 


Parish Councillor—Residence Out Of 
Parish. 

Question: “Clerk writes :—A mem- 
ber of the parish council has recently 
erected a house in the adjoining 
parish, about half a mile over the 
boundary; he does not possess any 
property in this parish. . 

(1) I take it that he is still quali- 
fied to be a member of this parish 
council, but would not be eligible to 
attend the parish meeting. 

(2) Why should persons be allowed 
to serve on a parish council when 
they have no interest in the parish 
and do not contribute to the rates? 

Answer: (1) The member will con- 
tinue to be qualified to be a parish 
councillor for the remainder of the 
term for which he was elected, if his 
qualification for election was that of 
residence within the parish or within 
three miles thereof, for the prescribed 
period (s. 57/L.G.A., 1933). If, 
however, his only qualification for 
membership is that he is a_ local 
government elector, such qualification 
will cease if and when he ceases to 
be on the local government register 
of the parish. 

He will not be eligible to attend a 
parish meeting of the parish if and 
when he ceases to be on the local 
government register of the parish. 

(2) Parliament has thought fit to 
accord to persons having certain 
qualifications the legal right to be 
elected as parish councillors. 


Nomination Paper—Name Signed 
Different From Name on Register of 
Electors. 

Question: In this county borough a 
nomination has been received signed 
Charles Burman, and, in fact, the 
name in the burgess roll is Charles 

Arthur Burman. 

I shall be glad to have your opinion, 
after consideration of the case of 
Moorhouse v. Linney and Ashton 
(1885), 15 Q.B.D. 73; 49 J.P. 471, 
whether this is a valid nomination. 

Answer: In our opinion, as the 
prescribed form of nomination — re- 
quires the nominator’s name and 
number on the register of electors 
to be stated, variance between the 
signature and the name in the register 
may be fatal, Moorhouse v, Linney 
and Ashton (supra). Although the 
facts in the above cited case are not 
quite identical with those stated in 
the question, they appear to be so 
much alike as to be governed by that 


ease for the reason as stated in the 
judgment that no _ person merely 
comparing the nomination paper and 
the register of electors could tel that 
Charles Burman and Charles Arthur 
Burman were the same person, and 
on the authority of the above cited 
case, the nomination paper may be 
rejected. 


Municipal Councillor — Declaration of 
Acceptance of Office Not Made. 

Question: —“1-G:H.”’ 
member of my council elected on the 

Ist November, 1934, has failed to 
make his declaration of office. (1) 
As the declaration of acceptance has 
not been made under section 61, must 
the council declare the office vacant 
under section 64 (a) and hold an elec- 
_tion within thirty days of such deciara- 
tion under 67 (la)? 

(2) Does the office become vacant 
under section 61 (2) so that notice 
must be given in writing of. the 
~ vacancy by two local electors under 
section 67 (1b) and an election held 
within thirty days of such notice under 
the provisions of the sub-section? 

(3) If such notice is not given, must 
the council declare the office vacant 
through failure to attend meetings 
for a period of six months under sec- 
tions 63 and 64 and hold an election 
within thirty days of such declaration 
under section 67 (la)? 

(4) Presumably it is not possible to 
resign under section 62 until the 
office of councillor has been vacant 
by making the declaration of accept- 
ance in accordance with section 61. 

Answer: (1) We do not think that 
s. 64 (a)/1933 applies, as the vacancy 
automatically arises upon the expira- 
tion of the period of two months ap- 
pointed for the making of the declara- 
tion. See's. 65 (a)/1933. 

aes. 

3. As the office of councillor is 
vacant, and the casual vacancy has 


arisen, we suggest that the practical 


course is to secure that notice shall 
be given to the council by two L.G. 
electors, without waiting for the 
expiry of six months, even if s. 63 is 
theoretically applicable, which is open 
to argument. 

4. We think it is not possible. 


County Councillor—Officer of R.D.C. 
as Candidate. 
Question: ‘‘Interest’’ writes:—A 
person holding an appointment as rate 
collector under a rural district coun- 


writes: A’ 
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cil seeks election to the county coun- 
cil for the electoral division which in- 
cludes at least one of the parishes for 
which he acts as collector. 

Will you please give me _ your 
opinion as to his eligibility or other- 
wise ? 

Answer: We do not think that on 
the above facts any disqualification 
“arises. The officer is not in any 
sense a paid officer of the county 
council or of any committee thereof 
(s. 59 (1) (a)/L.G.A. 1933), nor is 
he likely, so far as we are aware, to 
be employed under the direction of a 
committee or sub-committee of the 
R.D.C., any member of which is ap- 
pointed on the nomination of the 
county council (s. 59 (2)/1933). 
These are the only special grounds of 
disqualification for candidature likely 
to arise, under s. 59/1933, in this 
case. 


ARE YOU GREEDY? 


es; you are if 


you are a reader who 
keeps to himself that 
gold-mine — the L.O. 


Please introduce us to new subscribers 
WE WANT MORE READERS 


THE PRINCIPLES OF 
CANVASSING. 


By T. Garnett, Borough Party 
Political Organiser, Birmingham. 


Canvassing in connection with the 
Labour Party may be classed under 
three main headings: 

(a) Canvassing to obtain new mem- 

bers for the Party; 

{b) Canvassing for the purpose of 
securing support for the policy 
of the Party; and 

(c) Canvassing to ascertain the 
probable strength of the Party 
vote at election time. 


Canvassing for Members. 

For the purposes of Section (a) it 
is useful if a copy of the previous 
lists of electors can be obtained in 
which those electors known to be 
sympathetic to our Party are marked. 

Having obtained this, canvassing 
parties should be formed in each 
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polling district, and each party should 
operate under a captain, and portions 
of the district should be allotted to 
groups of two canvassers. 

Approach in this work is easy. 
First of all, having ascertained the 
name and address, call and state that 
you understand that the voter and his 
wife are sympathetic to Labour. If 
the reply is in the affirmative, invite 
them to take a more definite part in 
our work by becoming individual 
members of the Labour Party. If 
they say that they are unable to take 
an active part just inform them that 
this need not prevent them from 
joining, although we would prefer 
their active membership. Point out 
that by remaining outside they are 
allowing someone else to undertake 
their part of this responsibility. A 
campaign conducted on these lines 
should add many to the numerical 
strength of the Party. 


General Canvassing. 

Section (b) requires canvassers who 
are possessed with knowledge con- 
cerning the policy of the Party, and 
theirs is a more difficult task. The 
same method of organising as out- 


lined in the previous section would .- 


apply, but canvassers engaged in this 
task should always have copies of 
Party literature with them when can- 
vassing. 

A good general knowledge of the 
policy of the Party in connection with 
municipal affairs is a good _ back- 
ground for this work, as they may be 
called upon to answer questions re- 
lated to Education, Public Health, 
Housing, Public Assistance, and many 
other matters in which the elector 
may be interested. 


In this connection it is important 
to note that upon the replies given 
may depend membership of the Party 
and additions to your active list of 
workers. If in doubt as to the reply 
which you should give, always avoid 
giving a misleading reply. It is far 
better to say that you will endeavour 
to get the information which the elec- 
tor requires or, better still, invite 
them to attend our meetings. This 
work should be undertaken by mem- 
bers working in pairs; the proximity 
of a colleague always encourages 
when faced with difficulty. A good 
plan is for one of our more experi- 
enced friends to canvass, accompan- 
ied by a lesser experienced member, 


or a member of the League of Youth. 
Care should be taken to avoid making 
the area to be canvassed too unwieldy 
as this work requires time if it is to 
be performed efficiently. 

Endeavour to avoid the person who 
will try to keep you engaged in argu- 
ment of a lengthy nature. This is an 
old dodge to hinder you in your task, 
but ten or fifteen minutes spent with 
someone who is really interested may 
be well worth while. 


Election Canvassing. 


Section (c) differs from the other 
two in the sense that it is not the 
duty of the canvasser to “convert” 
the elector. The primary task of the 
canvasser in this case is to ascertain 
as near as is possible the number of 
persons who will promise to vote 
Labour, and to discover the present 
addresses of any who may have re- 
moved since the register was com- 
piled. This latter information is very 
useful both for the purpose of the 
election, and afterwards, in order that 
such names and addresses may be 
sent to the Secretary of the area’ to 
which they have removed; that is, of 
course, where they are believed to be 
our supporters. The approach for 
this purpose is again simple. Just 
inform the elector that you have 
called on behalf of the Labour candi- 
date, Mr. or Mrs. “‘A,’’ and ask if 
you may expect to receive their sup- 
port at the election. The replies 
should be noted in one of three forms : 
favourable, against, or doubtful. Re- 
port results to the Agent as early as 
possible. 


ALWAYS BE POLITE. 

DON’T STOP TO ARGUE. 

COVER YOUR GROUND AS 
SOON AS POSSIBLE. 

REPORT (IMMEDIATELY TO 
YOUR CAPTAIN OR YOUR 
AGENT. 


; Where motors are available for use 
in an election persons in charge should 
not ride to the polling station in the 
car. Remember you are taking the 
place of a probable voter by so doing. 
Stay behind and get another load 
ready. By doing this you are using 
the car to the fullest advantage and 
SAVING TIME. 

[The above useful hints were 
published by the Birmingham Borough 
Labour Party in a tasteful brochure, 
in connection with the ‘‘November’’ 
elections —Ed. “‘L.O.’’] 


